Dear Hugo Reid Families,

It is with great satisfaction I report to you on the state of our Hugo Reid School.  Upon completing our first month, we have had many forms of success.  Just to name a few, our early registration process was a huge success for staff and families.  Our Back to School Picnic was very successful too.  Finally, I am very happy to share Hugo Reid’s CST results with our families.  Our students, teachers and parents have worked together again make great gains.  We look forward to working with families and students in the future to continue our success.
October means we are starting many of our Hugo Reid programs.  As stated, Character Counts has kicked off.  Our character traits program is supported by all staff and PTSA.  In fact, we address character as one of our school-wide goals.  We believe students with character are in class learning as opposed to spending time in the principal’s office.  Good behavior also allows the staff to concentrate on teaching the standards to the class as opposed to addressing issues with one or two students.  On another front, our intervention classes and Title I support will start in the beginning of October.  There will be an evening meeting on October 8th for parents that wish to learn more about these programs.  In addition, our Music Program has started.  We offer instrumental music for grades four and five.  Our initial numbers at both grade levels look very good. Last, we will have a district-wide disaster drill on October 15th at 10:15am.  The Great Shakeout Disaster Drill will allow us to run through our plans and double check our procedures.  In addition to this drill, we have monthly drills for fire, lockdown and earthquakes.  We initiate these drills at different times of the day so all students acquire practice throughout the day. 
Our official CST results have come in.  We are very happy with our performance.  There are many ways to look at this data.  For me, it is important to see that all students are improving. In other words, I like to see the percentage of students scoring proficient or better growing each year.  As an administrator, I am able to review the results with our staff members before the school year begins.  We are able to look back to last year’s students to see what strategies and interventions worked and which need more refinement.  In addition we use this information to look at this year’s cohort.  Our teachers can use this data to develop strategic plans for success before the first day of school.  In addition, the first 4-6 weeks of class are utilized for district assessment.  We have already started to test our students’ reading proficiency, comprehension, writing skills and math readiness.  The district data along with CST data helps us plan meaningful instruction for each individual student.  I am happy to say our strategies are working. We have achieved the highest API rating we have ever had with a posted score of 930!  In addition, we have the highest similar school ranking we have ever had with a 6 out of 10 ranking.  Our success comes from working together.  We will continue to collaborate with staff and parents for the growth of all students.  
So here we are in the middle of flu season.  In the recent days, we have already had numerous students going home with temperatures. The district policy states that students with a temp greater than 100.0 degrees will be sent home.  In addition, if the child has been sick, they should not come back to school until their temp has been normal for 24 hours without medication.  At school, we teach students to cough in the cuff and sneeze in the sleeve.  We drill them on washing or sanitizing before lunch and each time they come into the classroom.  Please help us make it through cold and flu season by keeping sick children home.  

I would like to end with a few thoughts to support your student’s success.  First, help your student organize their time and homework each day.  Do not simply ask, “Did you finish your work?”  Have them show you what they have done and why.  They should tell you what they are going to work on and how long.  Have them decide where the backpack should go before they go to bed each night.  The majority of our students are not old enough to do all of this independently.  However, with your support and thoughtful questions, they can figure it out.  Our students should be responsible for their own learning.  Second, make sure students get enough sleep.  Elementary children need 9 hours of sleep each night.  Therefore, weeknights need to be planned pretty well to get everything accomplished.  Again, involve them in organizing their evenings.  Third, reading is important every night.  It is also a good way to calm the mind after a bath or just before bed.  Read with them, to them or have them read on their own.  It doesn’t matter how it is done; they need exposure to vocabulary and substantive material.  Furthermore, discussion around the material will take their learning to another level.  Ask what they think, compare their readings to other stories, authors or their own experiences.  Deep discussion solidifies learning and vocabulary for our young people. 
Thank You for Your Support,

Thomas S. Bruce, Principal

